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Global presence with 45 plants in 14 countries

Public

Global network of sales offices and
45 plants in 14 countries
Approximately 7,800 employees
More than 6,000 customers in over
100 countries

Net sales of approximately EUR
2.7 billion

Head office in Helsinki, Finland

@ Manufacturing sites



Leading positions in chosen growth segments

Solid businesses that operate in growing markets

# Market position in strafegic segments

% Market growth in percentage

J FILTRATION &
PERFORMANCE SOLUTIONS

/" ADVANCED SOLUTIONS
& INDUSTRIAL SOLUTIONS

/ FOOD PACKAGING &
TECHNICALSOLUTIONS

/' DECOR SOLUTIONS
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Filtration: #1-2, 2-5%

Decor: #2-4, 3%
Technical: #1-2,1-3% ‘. Nonwovens: #1, 2-3%
‘ Glass Fiber Tissue: #1, 3-8%

Parchment: #1, 2-3% Abrasive: #1-2, 2-3%

Medical: #1-3, 3%

COMMON
PLATFORM

Food Packaging: #1-3,1-3% Liquid Technologies: #2,1-10%
Beverage and Casing: #1-2, 2-8%
Insulation: #1-2, 1-3% Tape: #1, 3-5%

Precision Coafing: #1-3, 3-8%

Coated Specialfies: #2-5, 2-4% Release Liners: #2, 4%



Our People

Working at Ahlstrom-Munksjo means taking part in a
community that is value-driven, caring and welcomes
diversity. Through our Smart and Diverse Work, we encourage

an innovative mindset to positively influence the work-life
balance, build motivation and increase engagement among

our people.
80%
©
7850+ EMPLOYEE
EMPLOYEES ENGAGEMENT

NATIONALITIES I N D Ex

82% 82% g2y

ARE PROUD CULTURE FEEL SUPPORTED

TO WORK HERE IN DEx BY THEIR MANAGER
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PIONEER
Young New managers
professionals getting their first
with role leading
demonstrated others

success and
desire to grow
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Sustainability

Leadership is key to our success

We strive for excellence at all levels of the organization. Our six
Culture Cornerstones (left) describe our current strengths and form
the foundation for developing our culture of success.

Through our five Leadership Development programs (below) we offer
our employees the opportunity to grow and further their careers.

NICE LAUNCH LEAD
Developing Plant managers Top leaders
female

leadership

ComeEx

COMMERCIAL
EXCELLENCE
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Strategic alternatives Accelerated value creation
H H H for Decor Customer and commercial excellence
O ur Strqteg I Ilqu nSform qho nco nh nues Divestments of fine art  Collaborative synergies and cost efficiency
paper and glass Digital business transformation

relnfqrggment pu5|nesses Continuous portfolio development
Acquisition of filter

Expera and Caieiras converting business
acquisitions and Integration

2018 2019 2020 2021 -

Ahlstrom and Munksjo ~ Creating a growth platform Strategic growth investments and improved costs efficiency
separately focused on  through the merger of
profitability improvement Ahlstrom & Munksjo

and deleveraging [
I

Munksjo 2015 Ahlstrom 2015 Expera 2017 Caieiras 2017 Ahlstrom-Munksj6 2020
Net sales EUR 1.1bn EUR 1.1bn EUR 616m  EUR 76m EUR 2.7bn
Comparable EBITDA EUR 94m EUR 105m EUR 61m EUR 12m EUR 334m
Employees 2,900 3,300 1,870 350 7,800

Public 0 10



Main milestones on our journey

2014 - 2016

2014 - 2016

2017

2018

2020

02/2021

2021

Public

Ahlstrom turnaround
Munksj6 development
Ahlstrom and Munksjo merger

Expera and Caieiras acquisition

Program Stella started K S

Business platform renewal, incl. ERP & ME& by
Company new ownership

Extensive transformation agenda

11 4%
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Speed of change has lately raised even to new level




IT:n muutosmatka

AHLSTROM
MUNKSJO



v o

Ahlstrom-Munksjo T fransformation journey 2014 - 2020

Tech Mahindra arrangement based on
strong partnering setup & agreement

IT Management setup continuous development

2015 PAONRS 2016 PAONRS)

Ahlstrom IT HEURE OrderPlan and Munksjo IT
transition to mation project CarelMill transition to
Tech Mahindra transition to Tech Mahindra

Tieto

2019/2020

Expera and

Caieiras IT

transition to
Tech Mahindra




Ahistrom-Munksjo IT journey — Main project

2016

Business
applications
development projects

Infrastructure
development projects

2017
Osnabrick carveout

Ahlstrom-Munksjo
Day 1

2018
Sirius
Expera Day 1
Caieiras Day 1

300 Person years
projects

2019
Sirius
Large IT project
portfolio

Operational IT work
initiation

Stella preparations &

\ negotiations /

2020
Program Stella

Infrastructure
development

Caieiras SAP merger

. Operational IT setup




« Latest step extensive transformation
agenda — All enabled by IT

*  Operational IT transition

 Plus already agreed IT development agenda

Public 16
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In continuous changes solid foundations creating stability -
Strong operating model

Service strategy and portfolio management

Project portfolio
and requirement
management

- Service portfolio
Service strategy management

Service development Production & support Service
Management of lifecycle
- Incidents mgmt and

- Service requests ramp
- Accessrequests down

Demand - Change requests

mana-
gement

Management of
- Service levels
- Confinuity

- Security

- Assets

Risks

Business partnership
IT Governance

New Pre- Desig Build
dema study n & Test
nd

Enterprise architecture Solution architecture
management creation

Support _ _ .
processes Finance mamt Sourcing Vendor mgmf Project mgmt

IT policies and instructions

Public 18



In continuous changes solid foundations creating stability -
Clear key targets & KPIs when leading IT

Enable Ahlstrom-Munksjo strategy implementation

Drive aligned Business process management
with Business areas and Functions

R
Ensure reasonable and fit-for-purpose cost level (opex and capex) ision
We are a proactive
enabler which provides
secured, value-added
solutions and services

Secure business continuity 24/7/365 in all countries

Provide services for end-users to support )
Ahlstrom-Munksjo

strategy fulfilment and
provide value for
business to achieve its

objectives.
Ensure compliance with privacy regulations

Protect company security and minimize other IT
related risk

Ensure compliance with external and internal auditor requirements

Public



In continuous changes solid foundations creating stability —
Strong governance model

Portfolio & Performance Architecture Projects IT Development Partner management
*  Project portfolio <  People « Agreement
IT policies «  Processes «  Commercials
IT high-level *  Performance
performance
IT finance

IT commercials

Board
Audit
Committee

Project SG

AMAR
Architecture

Investment
SG

Operational
Process and MTs

Data mgmt Apps, Infra,
MT Security,
Joint

Public 20




Response to newest changes
New IT strategy published 09/2021

Ahlstrom-Munksjo IT Journey 2022 — 2026

Impact Enterprise Priorities
AM is “Optimized il became feotive I- e vmet ED mm -I
will become effective

IT” now in 2021 e

(baseline) Digital Explorer Sakahokdor
Engagement &
‘Communication

h)

3 'erform g

g Management & Qo

‘0 KPI I'><I1

01 02 03

i ITFil ﬁ

= Management 5

:
Sourcing &

. Vendor Cyb ity : lications ; o
Stella will transform management
A-M IT to be

“Platform Transformer”

Public ”
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Response to newest changes
New IT organization effective 1.11.

IT Transformation Centre

Stella & IT Transformation

ClO

Centre lead

IT Transformation Centre

ClO Office

Operational IT Transformation

Operations
IT Business Partners
Core Applications Data & Analytics Strategy Infra Platform Services
Services and Solutions

22

Cybersecurity

~Nr



Response to newest changes
IT Transformation Office established 08/2021

Stella Office Management Team
IT Management team + leads

Office Management Tech Mahindra Lead
Stella and IT Transformation
lead
IT Transformation partner TietoEVRY
lead & Architecture Lead

Ariba Pricing / CRM Maintenance Master Data Functions Quick Architecture

Excellence Projects . . . .
) Implementation implementation Excellence Development Wins management

Reporting &

Analytics EA methodology

Pricing Excellence Stella Architecture

Operational Process
Excellence Architecture

Data & Analytics

Sourcing excellence .
9 Architecture

Public




Public

One end-to-end team principle has been followed since 2014
We succeed only together
Not against customer & supplier relationship

Accountabilities within Ahlstrom-Munksjo and with partners & vendors

Accountable for prioritization
and guidance

Ahlstrom-Munksjo

Business Areas Accountable for
and Functions requirements and testing

Ahistrom-Munksjo IT Accountable for high-level IT
management
Tech Mahindra
TietoEVRY Accountable for IT

operations and development

Other IT vendors Accountable for own service
delivery and operations

24
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Key realizations - How to lead IT on
continuous change situation

Strong operating model

IT strategy & organization to reflect changing situations

Information sharing over whole team
Each individual having time from management

Close involvement with Ahlstrom-Munksj6é management
to have deep understanding on strategy and targets

Public 27
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