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Leading positions in chosen growth segments



Entering the energy storage market –

First product launch in Q3/2020



Local

accountability

Efficiency

and agility

Customer

value

Profitable

growth

Strategy overview

FINANCIAL TARGETS

• EBITDA > 14% over a

business cycle

• Net gearing < 100%

• Dividend: stable and 

annually increasing, 

paid four times a year

FILTRATION &

PERFORMANCE

DECOR

ADVANCED

INDUSTRIAL

FOOD PACKAGING & 

TECHNICAL

MISSION

Sustainable and innovative

fiber-based solutions

VISION

Global leader in chosen

growth segments

VALUES Long-term commitment    |    Teamwork    |    Passion to innovate and improve
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CORNERSTONES
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Strategic transformation progressing 

- 2016 2017 2018

Ahlstrom and Munksjö 

separately focused on  

profitability improvement 

and deleveraging

Creating a growth platform 

through the merger of 

Ahlstrom & Munksjö

Expera and Caieiras

acquisitions and integration 

Strategic growth investments and measures to improve cost competitiveness

Strategic alternatives for Decor, 

Divestments of fine art paper and 

glass reinforcement businesses

Acquisition of filter converting 

business

9

Munksjö 2015

EUR 1.1bn 

EUR 94m

2,900 

Ahlstrom 2015

EUR 1.1bn

EUR 105m

3,300 

Expera 2017

EUR 616m

EUR 61m

1,870

Caieiras 2017

EUR 76m

EUR 12m

350 

Ahlstrom-Munksjö 2019

EUR 2.9bn

EUR 313m

8,100

Net sales

Comparable EBITDA

Employees

20202019 2021

Accelerated value 

creation with new 

ownership

Public 9



Recommended tender offer for all Ahlstrom-Munksjö shares



Ahlstrom-Munksjö IT –
Transformation journey beside 
the company journey



IT having key role enabling majority of

strategy elements
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• Traceability solutions

• Enabling innovations

• Green IT

Deliver Program Stella

Supporting Ahlstrom-

Munksjö operations in all 

45 plants + other sites

Effective, agile 

IT platform

Solutions enabling 

versatile customer 

interfacing

• Enabling M&A cases

• Effective production 

investments IT part

• Cost-effective, fit-for-
purpose IT

• Optimizing IT capex
• Deliver EBIDTA

improvement related IT 
projects

• Company collaboration

• Leadership support

Strong leadership 

development within IT –

Together with partners



Tech Mahindra arrangement based on 

strong partnering setup & agreement

Ahlstrom-Munksjö IT transformation journey 2014 – 2020 

2015

Ahlstrom IT 
transition to 

Tech Mahindra

2015

Transfor-
mation project

2016

OrderPlan and 
CarelMill 

transition to 
Tieto

2018

Munksjö IT 
transition to 

Tech Mahindra

2019/2020

Expera and 
Caieiras IT 

transition to 
Tech Mahindra

IT Management setup continuous development (based on ITIL standard)
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Ahlstrom-Munksjö IT journey – Main projects 2017 – 2020 

2016

Business 
applications 

development projects

Infrastructure 
development projects

2017

Osnabrück carveout

Ahlstrom-Munksjö 
Day 1

2018

Sirius

Expera Day 1

Caieiras Day 1

300 Person years 
projects

2019

Sirius

Large IT project 
portfolio

Operational IT work 
initiation

Stella preparations & 
negotiations

2020

Program Stella

Infrastructure 
development

Caieiras SAP merger

Operational IT setup
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IT Service Management development journey

Essential foundation for professional IT management

2015

Global ServiceDesk 
launch

IT Service 
Management 

processes 
implemented

2016

Demand 
management 
implemented

IT Service 
Management 

processes further 
development

2017

Multi language 
ServiceDesk 

launched

Knowledge 
Management 
implemented

2018

Happy Signals 
implementation

2019

Project Happy, 
Release 1

Reporting and 
analytics 

development

2020

Project Happy, 
Release 2

Reporting and 
analytics 

development

CMDB development 
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Ahlstrom-Munksjö IT vendor setup

Two main IT service delivery partners
From main partners budget Tech Mahindra ~ 85 % and TietoEVRY ~ 15 %

Other main agreements

Tech Mahindra – Majority of the IT Services 

• Application services

• Infrastructure services

• ServiceDesk

• Some other general IT services

TietoEVRY

• OrderPlan (Order to Cash ERP)

• CarelMil (Manufacturing Execution System)

• CarelLab (Laboratory system)

• Business to Business messaging

• Few infrastructure services

Several 3rd party agreements transferred to Tech Mahindra to gain 

end-to-end service management

SAP ERP ECC agreement

Microsoft 365 agreements

Other relatively significant vendors: Oracle, Basware, SalesForce, Nixu, SAP / SuccessFactors
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Ahlstrom-Munksjö IT team accountabilities 

Whole IT setup build based on end-to-end responsibilities between 
Ahlstrom-Munksjö IT and IT partners Tech Mahindra & TietoEVRY

Accountabilities within Ahlstrom-Munksjö and with partners & vendors
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Key cornerstones in our IT 
management



IT vision statement

We are a proactive enabler who provides secured, 

value-added solutions and services to support

Ahlstrom-Munksjö strategy fulfilment and provide value for 

business to achieve its objectives.
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IT Service Promise

For Top management –

Strategic level

Act as Strategic Partner

• We make our part to 

make the machines run

• We enable the different 

operating models

• We are fast to adapt the 

business changes

• Secure basic operations 

in effective way

• Implementation of IT 

vision

For Middle management –

Tactical level

Act as Reliable Business 

Partner

• We  ensure business 

continuity

• We enhance efficiency

• We listen to you 

• We want to understand 

the business

• We want to understand & 

contribute to the business 

plans  

• Together creating 

innovations

For End users –

Operational level

Act as Reliable Service 

Provider

• We ensure continuity

• We are fast

• We are responsive

• Our service is available 

24/7 in 11 languages

• We provide professional 

services

• We deliver what we 

promise

• We are delivering 

promised service levels
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IT and Business Process Management key targets –

Leading IT requires finding right balance between all these targets
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Strong IT Platform – Value for the company greater than the cost of IT

Strong IT platform enables Ahlstrom-Munksjö agility and development

Fulfills Ahlstrom-

Munksjö strategy 

implementation 

needs

Enables all type of 

company internal 

restructuring

Enables flexible 

mergers, demergers 

& acquisitions

Enables IT costs 

optimization

Ensures compliance 

at all levels

Optimizes company 

risks & security 

issues

Ensures reliable 

business continuity 

& operations

Provides reliable 
foundation for 

unusual 
circumstances like 

pandemic cases

Agile own team 
adapting to 

company changes, 
partners offering 

required flexibility
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Key cornerstones on Ahlstrom-Munksjö IT management 

philosophy

• Close relationship with top management

• Strong IT operating model, seamless end-to-end model with partners

• IT Platform approach – Increased value compared to direct IT costs

• Holistic understanding on IT targets impact and finding the balance between those

• Well-selected key priorities

• Strong governance, including effective participation from business areas and 

functions

• Professional, lean & agile own IT management organization

• Strong IT Business partner concept

• True partnership & joint effective leadership, not only outsourcing partners – with 

good agreements for Ahlstrom-Munksjö
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Program Stella – Ahlstrom-Munksjö business 

platform renewal program

• Business platform renewal will renew business models, processes and ERP & MES systems

• Massive transformation program for the whole company – Will cover all operations and all locations

• Program Stella approval required strategic level discussions with Board and Executive Management 

Team – Showing how IT has been able to turn Ahlstrom-Munksjö strategic direction to business platform 

renewal program business case & targets
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Thank you!
Kristiina Lammila

kristiina.lammila@Ahlstrom-munksjo.com


